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An Innovative Professional Services Solution,
Delivered By Skilled, High Calibre Ex-Military Leaders

s

TRANSIST Flexible, Professional Programme

Mentored Ex Military
Change Professionals

Resource

TRANSIST meets your need for high quality professional resource in change and programme
management, whilst enabling the transition of ex-forces leaders from military to civilian work,

career and life.

Using resource from the
contract and interim
market place contains
inherent risks associated
with a transient

workforce

There is therefore a need
for a flexible,
professional change and
project management
resource which mitigates
these risks....

* Non-consistent methodologies.
* High management cost. The organisation has to line

manage contractors

 Lack of cohesion and consistency and around interim
approaches and solutions

» Contractors under the perverse incentive to ensure the

contract overruns

Our
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TRANSIST

Mentored Ex Military
Change Professionals

* Providing consistent methodologies

* Quality assurance and management
» A desire to see quick results and offer solutions

» Ongoing professional development, mentoring and
support ensures high quality delivery whilst removing

the pressure from your line management

/How do we achieve it?

We work with military organisations to access an untapped, yet tried and tested workforce to meet
your need for high quality resource. We deliver an excellent, quality assured service by providing
consultants supported by on-site mentoring and an on-going professional development programme.
This also has the benefit of enabling them to experience a fast and effective transition from their
kmilitary to civilian lives.
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When could it benefit your organisation?

Whenever you have a need for temporary resource used to delivering to time, cost and quality
parameters in unfamiliar circumstances. Directed by you and working in your way, supported by an
established change management consultancy to take the pressure off your people.
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For more information please contact:

+44 (0)844 887 064

piers@makingchangework.co.uk

www.makingchangework.co.uk
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